


Wellbeing Champions a guide for Signatories

Wellbeing Champions are a specific non-signatory role with your club or society, ideally they are a key member of your group who can the lead on a number of matters, allowing you to focus on the practicalities of running your group.

This short guide will be your reference sheet to know what you can expect from, hope for and how you can best work with your Wellbeing Champions 

The role of the Wellbeing Champions:
Be a known face within your club / society.
Be available to members to come to talk to.
Be knowledgeable about support available.
Be proactive in supporting members and engaging them in you club / society.
Be in contact with the USSU about issues & opportunities.

Your Wellbeing Champions have received training in a number of areas.
Boundaries – Best practices regarding communication with members of the club / society in this role. Including having set times, official/preferred communication methods and ensuring that topics are kept appropriate and safe for all involved.
Wellbeing Champions do not have to discuss any topics that are inappropriate for them and have the final say on who they do or do not support and in what method.
Conflict Resolution – Wellbeing Champions have been instructed in a simple framework for dealing with conflict among club / society members.
They are able to facilitate conversations between willing individuals with heaim of finding compromise and way forward for individuals and the club / society.
Wellbeing Champions are not security or there to police your club / society.
Mental Health Awareness and Disclosures – Wellbeing Champions have been trained by the Centre for Wellbeing in being able to be aware of common mental health issues and matters regarding self-harm and suicide.
They have been trained to be able to have the ability to open and engage students in conversations on those topics, topics that may otherwise be hard or awkward for others to initiate and / or the members may feel uncomfortable approaching signatories about.
They are there to be able to have conversations such as these for the benefit of the students involved and so that signatories do not have to focus on these issues at the expense of wider club / society issues.
They have training and resources on the best places to signpost students for further support.
They are also trained on how to react to members who may be taking up a lot of committee attention through repeated interactions / disclosures or seeking attention for issues.
Wellbeing Champions are not counsellors or therapists and should not be expected to provide these services.

Alongside these ways of supporting your club and society members they have the hope and expectation to take the lead in wider inclusion, welcoming and engagement with the university.

Diversity and Inclusion – The Wellbeing Champions received training from the university Disability and Neurodiversity team on the demographics of the university on how to proactively take the lead and support members and prospective members who may need reasonable adjustments to be comfortable and confident in joining and thriving in your club and society.
They have learned about the Social Model of Disability and how our environment and attitudes can either create disability or create dignity and inclusion.
While there is not set metric for measurement, my hope is that the clubs and societies at Surrey become known for their accessibility and inclusion for all students, that they are diverse and embrace the many benefits this brings.
This is an area that can take significant time and energy that signatories may not be able to offer and so Wellbeing Champions are ideally placed to do so.
This need not be just in the area of recognised mental or physical health difficulties but also being the first point of call for new members, especially nervous potential members. 
Wellbeing Champions are not responsible for single handedly providing one to one support for any members with extra needs, obligated to befriend anyone or compromise their own club / society engagement.

Union Engagement – The Wellbeing Champions are someone who will be able to help your club / society engage with the Students Union in the various campaigns and initiatives the Union runs throughout the year.
Events include Wellbeing Week with activities and events to support student wellbeing, the GET HOME SAFE campaign where clubs and societies are supported in helping student travel returning from sessions, Don’t Worry Surrey exam season support, SHAG (Sexual Health and Guidance) events, alongside numerous smaller events throughout the year.
The Union also runs Talk Together, Nightline and Welfare Watch support services which the Wellbeing Champions will be able to signpost students to and arrange takeover volunteer nights with Welfare Watch for your club / society.
The Wellbeing Champions are not responsible for being the sole volunteer or obliged to attend every club / society volunteering opportunity.

Wellbeing Champions are encouraged to take initiative and try new ideas to benefit your club / society and ideally work closely with Signatories to benefit all the roles.
We would encourage meeting with your Wellbeing Champions regularly to discuss the wellbeing of your members and what new ideas and opportunities they may have or you would like to see in your club / society. 
Include them in your society planning and utilise their different perspective and position in your club / society to be able to provide a more holistic understanding of what’s going on in your club / society.

Unfortunately in the past we have had some Wellbeing Champions report feeling ignored by their signatories and it is not just a shame for them but also limiting the potential of your club / society, we hope that this guide can help give an introduction to how they can benefit your group and play a really strong role in allowing you to perform your signatory roles to the maximum.

If you have any questions or want to discuss wellbeing champions further please reach out to me at craig.aldridge@surrey.ac.uk I am responsible for heading up the Wellbeing Champions within the Union and am keen to facilitate Wellbeing Champions and Signatories working together.
Wellbeing champions are expected maintain high standard of behaviour towards other students in their role, if you have any concerns over any actions or behaviours of your Wellbeing Champions or have concerns regarding their wellbeing and welfare please do reach out to me and we can discuss it further, the wellbeing of our club / society members, signatories and the Wellbeing Champions themselves are of primary concern to me.





