New Society Action Plan & Guide
By now you would have proposed your new society and be waiting on your 20+ interested students (approvers) to approve and hence sign your petition. After reading this guide and considerations of becoming a new society, please fill out the form at the bottom ready for Zone Ratification.
The next step is to attend an activity zone meeting to request approval and become zone ratified.  You must convince the zone members that your society will be beneficial to students and that you have aims and objectives to achieve success. They will expect an overview about the purpose of your society, as your society may have a direct effect on current clubs/societies, in the form of training times or clashes of purpose etc. They will be able to ask you any questions. The decision to whether you will be zone ratified will be made by majority vote. 
Being zone ratified allows you the ability to function as a society however you will not be able to access a society budget the following year until you have gone to one of the bi-annual society standing ratifications and become fully ratified. The process is similar to that of zone ratification however this time every current society has a vote and again the decision to whether you will be fully ratified will be made by majority vote.
Considerations:
· Objectives and Aims: You must decide on your society’s objectives – what the society exists to do and also your society’s aims, goals set out to achieve for the year ahead. 
· Venue: You must consider where and for how long you will need a venue to meet, train, etc. whether it be at SSP, on campus or external. If it is another facility, where will this be and is it easily accessible to you/ how much will it cost for transport and hire.
· Equipment and Funding: You might want to think about how much equipment you will initially need for your predicted amount of members and how much this initial cost will be.
· Coaching/training: How will members be coached/trained? Consider if you will need the input of any specialists i.e. coaches or if it can be run by members of the society.
· Competitions: Will your society take part in any local competitions?
· Transport: Will you need transport to run your society? If so, what transport specifically. 
What now? 
Once you have been zone ratified you will have to arrange an AGM to elect your committee and formalise your society. By being part of the union you will receive support from your VP Activity and many other members of Union staff to make your society a success! 


New Society Start Up Form
Please complete this form and email it to ussu.vpactivity@surrey.ac.uk 
Your society constitution is in line with the Union Basic Group Constitution. The parts which Societies decide on are the following:
 Society name:

 Society abbreviated name:

The Core Objectives:
These are the core objectives of the society which can only be changed only with the agreement of the relevant Union Standing Committee. This is what your society exists for and cannot be the same as any other union club or society. You will not be able to use funding on anything else.
 What does this Society exist to do? 
 E.g. participate in & promote Dodgeball. Represent the University of Surrey in Dodgeball.






The aims of this society (for the year)
These are the aims which the committee and society will work towards to support the society objectives for the year up until the next AGM. You will not be able to use funding on anything else.
 
 What are your societies aims? 
 E.g. To increase participation, to promote the society not only in Union Media but also in Local Media.





	What do you believe the society requires to reach its AIMS & OBJECTIVES? 
(Fill out as fully as possible at time of completion. NB some are sports specific)

	What you require
	Why is this needed?
	Cost(s)?
	Notes

	What ADMIN is needed? i.e. printing, poster costs (max £40
	
	
	

	What Equipment is needed? i.e. balls, cones, NOT kit
	
	
	

	What COACHING is required? i.e. name and hourly rate 
	
	(If you have a coach)
	

	What FACILITIES are needed? i.e. training centre rent (external)

	
	If non SSP?
	

	What AFFILIATION FEES are needed?  i.e. who do you affiliate to and what is the cost? Is it individual or group affiliation?
	
	Cost(s)?
	




	What OFFICIALS FEES are needed? i.e. how much do officials cost for the season, please breakdown if possible into cost per official each week. 
	Why is this needed?
	Costs?
	Notes

	

What COMPETITION FEES are needed? Include all BUCS & non-BUCS Competitions i.e. entries, NOT transport
	
	
	

	Is there anything else that you require in order to meet your Aims & Objectives? i.e. ambulances etc.
	
	(If applicable)
	




