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Annual Members Meeting (AMM) 
10 May 2023 | 17:00 – 18:00 | Online  

 



AMM Agenda 2023  

Wednesday 10th May 17:00 – 18:00 online via Microsoft Teams Live Events 

 

1. Welcome and introduction 
2. Apologies for absence 
3. Matters arising:  

i. Minutes of the previous meeting 
ii. Presentation and approval of the Annual Accounts 

iii. Presentation and approval of the budget 
iv. Approval of external affiliations 
v. Presentation of the Students’ Union Annual Report 

vi. Continuing Policy 
vii. Member motions 

viii. Students’ Union Diversity Report 



Minutes of the AMM 2022 
 

Minutes of a meeting held online at 17:00 on the 11th May 2022.   

Committee Membership: 

The membership of the AMM comprises all full Union members. 

The meeting was chaired by the Union Chair, Adesuwa Obasohan. The Sabbatical Team 
2021-22 were also present.   

The Students’ Union’s Interim Chief Executive Officer, Debra Rideout, and the Union’s HR 
Manager, Caroline Royle, were in attendance to provide information to the meeting. 

Apologies for absence: 

No apologies were received. 

Matters arising: 

1. Minutes of the previous meeting:  

The minutes of the previous meeting were presented. The meeting was asked to confirm 
these accounts had been received. The meeting voted to approve the minutes of the last 
meeting.   

 

2. Presentation and approval of the Annual Accounts: 

The Union’s Annual Accounts had been presented to members 14 days before the meeting. 
The meeting was asked to confirm these accounts had been received. The Interim Chief 
Executive Officer presented. Questions opened up to floor. No questions asked.  The 
meeting voted to receive the accounts.   

  

3. Presentation and approval of the budget:  

The budget had been presented to students 14 days before the meeting. The Interim Chief 
Executive Officer presented. Questions opened up to floor. No questions asked. Members 
voted to approve the budget. 

 

4. Approval of external affiliations 

Questions opened up to floor. No questions asked. Members voted to approve the 
affiliations. 

  



 

5.  Presentation of Students’ Union Annual Report  

Union Chair presented. Questions opened up to floor. No questions asked. Members voted 
to receive the report.   

 

6. Discontinuing Policy 

Union Chair presented. Questions opened up to floor. No questions asked. Members voted 
to approve the discontinuation of the recommended policy for discontinuation. 

 

7. Continuing Policy 

Union Chair presented. Questions opened up to floor. No questions asked. Members voted 
to approve the continuation of the recommended policy for continuation. 

 

8. Member motions 
a) Fossil Free Careers Campaign. A student member presented for the motion (People and 

Planet). The VP Community argued against the motion on behalf of the Sabbatical 
Officer team. Members voted in favour of the motion. 

b) Arms off Campus. A student member presented for the motion. The VP Community 
argued against the motion on behalf of the Sabbatical Officer team. Questions opened 
up to floor about why the Union is against. The VP Community and Union President 
responded to why the Union is against. The presenting student member responded a 
counter argument. Questions about legal implications. Voting happened. Members 
voted in favour of the motion. 

 

9. Students’ Union Diversity Report 

The HR Manager presented. Questions opened up to floor. No questions were received. The 
meeting noted the presentation of the Diversity Report.  

 

The Union Chair thanked the members and closed the meeting. 

 

 

 

 







































































Surrey Students' Union Zones 

Voice Activity Support Community  Central 2023/24 2022/23

Subvention 301,992      Subvention 395,992       Subvention 327,372       Subvention 336,072      Subvention 219,817                 1,581,245              1,272,100         309,145         

Bank Interest 2,500                      2,500                      100                    2,400              

Minibus income 20,000         20,000                   20,000               -                      

Utilitys 10,000                   10,000                   -                          10,000           

Marketing SU Network 50,000                   50,000                   40,000               10,000           

Rentals 30,000                   30,000                   19,000               11,000           

301,992  415,992  327,372   336,072  312,317          1,693,745       1,351,200   342,545    

Minibus 100,000       100,000                 100,000            -                      

Elections 10,000        10,000                   10,000               -                      

Ext Trustee Exp 1,000                      1,000                      1,000                 -                      

International events 3,500           3,500                      3,500                 -                      

Academic Rep 7,000           7,000                      3,000                 4,000              

Varsity 9,000           9,000                      9,000                 -                      

Training 5,000           5,000                      5,000                 -                      

Legal fees 2,000                      2,000                      2,000                 -                      

Welfare watch 1,000            1,000                      1,000                 -                      

Volunteering /Rag 4,000           4,000                      4,000                 -                      

Freshers' Week 40,000        40,000                   50,000               10,000-           

Nightline 2,000            2,000                      2,000                 -                      

Free Fest 10,000        10,000                   10,000               -                      

Student Minds 1,000            1,000                      1,000                 -                      

Colours Ball 5,000           5,000                      5,000                 -                      

Societies 20,000         20,000                   20,000               -                      

Student Awards 5,000           5,000                      5,000                 -                      

Committee Training 2,000           2,000                      2,000                 -                      

Street Marshalls 1,000           1,000                      1,000                 -                      

conferences 500                         500                         500                    -                      

Subscriptions 5,000                      5,000                      6,000                 1,000-              

Zone 10,000        Zone 10,000         Zone 10,000          Zone 10,000        Zone 10,000                   50,000                   50,000               -                      

27,000    137,000  14,000     87,500    18,500            284,000          291,000      7,000-        

Sabb training 1,000           Sabb training 1,000           Sabb training 1,000            Sabb training 1,000           HR/Payroll/Staff Dev 35,000                   39,000                   34,000               5,000              

Marketing/Comms 3,000           Marketing/Comms 3,000           Marketing/Comms 3,000            Marketing/Comms 3,000           Marketing/Comms 5,000                      17,000                   23,600               6,600-              

Bank Charges 5,000                      5,000                      5,000                 -                      

Sabb Clothing 100              Sabb Clothing 100               Sabb Clothing 100               Sabb Clothing 100              Sabb Clothing 100                         500                         500                    -                      

Alterline Pulse 7,000                      7,000                      7,000                 -                      

Insurance 10,000        Insurance 10,000         Insurance 10,000          Insurance 10,000        Insurance 10,000                   50,000                   60,000               10,000-           

Utility 10,000        Utility 10,000         Utility 10,000          Utility 10,000        Utility 24,000                   64,000                   18,000               46,000           

Staff Expenses 300              Staff Expenses 300               Staff Expenses 300               Staff Expenses 300              Staff Expenses 300                         1,500                      1,500                 -                      

` Depreciation Depreciation 15,000                   15,000                   20,000               5,000-              

Telephone 1,000           Telephone 1,000           Telephone 1,000            Telephone 1,000           Telephones 2,000                      6,000                      8,050                 2,050-              

Rent 20,000        Rent 20,000         Rent 20,000          Rent Rent 10,530                   70,530                   62,500               8,030              

Audit fees 3,000           Audit fees 3,000           Audit fees 3,000            Audit fees Audit fees 4,000                      13,000                   9,000                 4,000              

IT 4,000           IT 4,000           IT 4,000            IT 4,000           IT 4,000                      20,000                   20,000               -                      

Staff Uniforms Staff Uniforms 500                         500                         500                    -                      

Stage crew club/soc 8,000           8,000                      8,000                 -                      

Operational front room 5,000                      5,000                      5,000                 -                      

52,400    52,400    52,400     37,400    127,430          322,030          282,650      39,380      

President/VP 26,040        President/VP 26,040         President/VP 26,040          President/VP 26,040        President/VP 26,040                   130,200                 121,000            9,200              

Management/Central 75,132        Management/Central 75,132         Management/Central 75,132          Management/Central 75,132        Management/Central 75,032                   375,560                 351,500            24,060           

Staff /Zone 115,420      Staff /Zone 115,420       Staff /Zone 153,800       Staff /Zone 104,000      Staff /Zone 45,315                   533,955                 523,050            10,905           

P/T Staff Students Zone 6,000           P/T Staff Students Zone 10,000         P/T Staff Students Zone 6,000            P/T Staff Students Zone 6,000           P/T Staff Students Zone 20,000                   48,000                   40,000               8,000              

222,592  226,592  260,972   211,172  166,387          1,087,715       1,035,550   52,165      

-                   -                    -                     -                   -                              -                              258,000-            258,000         



External Affilia�ons Clubs/Socie�es Hold 

• The Hindu society is affiliated with NHSF (Na�onal Hindu Students Forum) 
• Chemistry Society are affiliated with the Royal Society of Chemistry 
• Nigerian Society - currently partner and join mee�ngs with these organisa�ons 

(alongside other UK university Nigerian socie�es just to support our society 
members, though there’s no formal affilia�on agreement in place) 

o Nigerian Students Union UK 
o Nigerian High Commission C/O Nigerian Students Union UK 

• The Cube Society - the cube society do communicate o�en with the UK Cube 
Associa�on (UKCA) (There's no con�nuous affilia�on with them, however we do 
work with them when planning and running our officiated compe��ons) 

• Scuba Soc - associated with the Bri�sh Sub-Aqua Club (BSAC) 
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Our mission and our purpose is - 

“To enrich students’ lives, the 
community in which they live 

and the University of Surrey by 
creating the changes they want and 

to enable them to achieve their 
ambitions.”
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Sabbatical Team 2021-22 (clockwise from top left) VP Activity, James Barlow; VP Voice, 
Megan Simmons; VP Community, Nat Nelson-Williams; VP Support, Leri Francis; and Union 
President, Ajay Ajimobi.
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Introduction

Welcome to the Students’ Union’s Annual Report 
for the academic year 2021-22.

This report provides a summary of the Student Union’s 
activities this year. I am proud to have led the Students’ Union as the first ever 
Black female President during a critical year in which higher education returned 
to in-person activity. 

This year we delivered a COVID recovery strategy ensuring that we provided a 
positive and uncompromised student experience, helping students to re-connect 
with their Union and our activities. 

We have also seen significant changes this year as since January 2022, the Union’s 
staff team have been operating under an interim leadership team following the 
departure of our previous Chief Executive. I was pleased to lead on the recruitment 
of the new Union Chief Executive, Alex McKee, who joins us from the end of July 
2022 from University College London Union. 

I am impressed by what we have achieved this year as a Union Officer team. 
We introduced a brand-new campaign on Islamophobia Awareness, turnout in 
our elections has increased, we tackled emerging issues for students such as 
women’s safety and supported those affected by the ongoing Ukrainian conflict. 
Furthermore, we have continued to work in close partnership with University 
leadership on issues such as regulatory change, examination and assessment 
scheduling and the development of new teaching spaces.

In the most recent National Student Survey results, the Students’ Union has 
continued to rank in the top ten Union’s in the country, placing 7th. We should 
not underestimate this achievement given the challenges of covid recovery in the 
sector.
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We have shown that Surrey Union is robust financially, adapts quickly to significant 
change, and maintains a consistent relationship with its membership. There is no 
doubt that we remain a strong and active Students’ Union which is determined to 
make a difference to Surrey students and give them the best experience possible. 

I want to thank all members of the University staff who have worked with our 
Sabbatical Officers, student representatives and Union staff to improve the 
student experience at Surrey. 

It is almost time to handover to the next Sabbatical team and I wish them all the 
best in whatever the next academic year may bring.

Thank you for a memorable year. 

Ajay Ajimobi
Union President 
2021-22
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CENTRAL ZONE

Exam timetabling
During the COVID-19 pandemic, all exams and assessments became digital. This academic year, we have 
begun to make the transition back to in-person teaching with most assessments remaining digital. The Union 
President worked in partnership with the University to prohibit assessment clashes to minimise the impact on 
student wellbeing, one of the President’s manifesto points. 

This has been successfully achieved, in the summer exam period there have been no examination clashes. 
Additionally, a comprehensive policy has been introduced within a new Code of Practice which specifies an 
18-hour gap between exams of less than 24 hours, resulting in reality with a 20-hour gap between each 4 hour 
long online exam. This will ensure that students have adequate rest between exams, safeguarding student 
outcomes. 

Graduation tickets
One of the Union President’s manifesto objectives was to lower the cost of 
graduation, introducing free tickets for student and their guests, removing 
financial barriers. This is particularly important this year given that the cost-of-
living crisis has impacted students and their families. 

The President worked with the University on this project and introduced free 
graduation ceremony tickets for students and two guests. This will continue 
for the foreseeable future and is a positive change we can celebrate – that all 
students will have equal access to a graduation ceremony which recognises 
their achievements. 

Central-led campaigning
The Union President championed Equality, Diversity and Inclusion and spearheaded the Union’s campaigns and 
projects. For example, Black History Month, LGBTQ+ history month and International Women’s’ Day, creating 
social media content and organising events.

Additionally, the Union President introduced a brand-new campaign on Islamophobia Awareness. A video was 
created by the Union featuring students and staff explaining their personal experiences of Islamophobia while 
educating others on what it truly means to be Muslim. You can view the video here  - https://www.youtube.
com/watch?v=w6ZGTugbke0

The priority campaign for students, voted on during the Voice Zone’s ‘Make Your Change’ campaign, was 
Women’s Safety, and action on this was led by the Support Zone. They relaunched their ‘No More Week’ 
campaign which says ‘No More’ to sexual harassment, violence, or abuse. Additionally, we made safety 
improvements including better lighting on campus and the local area.
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In late February, the world faced the sudden upheaval of the conflict between 
Russia and Ukraine, which impacted several of our members and the wider 
student body. The Union organised a peace vigil on the University Plaza, led by 
the President who delivered a speech and held a one-minute silence. We also 
heard from several people, students, and staff alike, who were affected. The 
Union in collaboration with the University provided support for students who 
were impacted, for example access to the hardship fund.

We also participated in the University’s collection of items to send to the 
conflict zone and invited all students from Ukraine for a meal and discussion 
at the Union to show solidarity and provide support. This conflict is ongoing 
therefore it is vital that the Union and the University continue to work together to ensure any student affected 
is fully supported with their studies. We would like the thank the University chaplaincy for their continued 
support with this matter.

Recruitment of new Union Chief Executive Officer
This year saw the start of a period of change in the Union’s staff team after the CEO, Alan Sutherland, announced 
his resignation in November 2021 and left the Union in January 2022 to take up the new role of Director of 
Campus Services in the University. We thank Alan for his many years of dedication to the Students’ Union and 
wish him the best with his new venture. Alan’s departure meant that the Union entered a period of recruitment 
for a new CEO, led by the Union President as chair of the Nominations Committee, a subcommittee of the 
Union’s Board of Trustees

During the interim period while recruitment was ongoing, the Union’s Deputy 
CEO and Finance Director, Debra Rideout, assumed the role of Interim CEO, 
supported by Kath Phillips (previously the Voice Manager) as Interim Deputy 
CEO.

The process has now concluded, and we are pleased to announce that the new 
Chief Executive Officer will be Alex McKee, who currently leads Communications 
and Engagement at the Students’ Union UCL. Alex will begin his role at the end 
of July, and we are looking forward to working with him and seeing the impact 
he can have on our members. 

Change to the Union’s student-facing committees
During our annual election process, Surrey Decides, we held an additional referendum asking students if they 
wanted to adopt our new student facing committee structure, which removed our hierarchical Executive 
Committee.

The referendum passed with a 78% majority. The previous Executive level of policy setting in the Union will 
remain, but will be referred to as Union Forum, and all elected Union officers will be voting members. We 
made this change following several years of low student engagement with our Executive Committee, a trend 
which developed pre-pandemic.

It is important to respond to student trends to ensure that we remain relevant, and that our members feel 
they can influence our decision-making. We find that students actively engage in our work when there are 
prevalent issues to discuss, for example our work on women’s safety or the crisis in Ukraine.
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Therefore, the Union Forum will be triggered in response to student issues and needs, as well as holding at 
least one meeting per semester to hold all elected officers to account. The Union Chairperson continues to 
oversee this new committee.

Student Union Pulse Outcomes
At the time of writing, we have seen two results from our Student Life Pulse survey, which is conducted by our 
research partners, Alterline. The Pulse survey is led by the Union’s Student Voice Manager.

The Pulse 1 period results were particularly positive compared to the same period in the previous academic 
year, with our five key opportunities (the Students’ Union is making me more employable, I can influence 
Union decision making, the Union has a positive impact on my wellbeing, a positive impact on my social life, 
and Students’ Union communications are relevant to me) all improving.

In our Pulse 2 period results we saw a slight decline in the five opportunities, and consequently our overall 
satisfaction. Therefore, we are conscious that as more services become available to students and campus life 
returns to face-to-face, there is a growing sense of competition for students’ time and attention. We have 
seen a reduction in the numbers of students who declare that they are aware of what the Union’s Sabbatical 
Officers do. This is a challenge for the incoming Officer team and Chief Executive to tackle. 

Student Union Complaints Summary
Following the University’s Quinquennial Review of the Students’ Union’s governing documents, several 
recommendations were made. One recommendation was that we review our complaints and disciplinary 
procedures in line with the OIA best practice guidelines, and this review concluded in August 2021.

This year to date, we have received 9 complaints, all of which concerned incidents that have taken place in our 
traded venues, and all resolved locally under the early resolution stage of our new Complaints Procedure. We 
have had no complaint panel hearings under the terms of our new procedure, and no appeals.

Ongoing Projects 
The Union President proposed the creation of a BAME Wall of Fame, showcasing inspiring BAME Surrey 
Alumnus and current students, fundamentally celebrating diversity. The University’s Executive Board endorse 
this campaign, and it closely aligns with the University’s Race Equality and BAME Awarding Gap Action Plan. 
This project is due to launch next academic year. 

The Students’ Union will be opening a new social space at Manor Park, replacing the previous Heart and Soul 
venue, providing students living on the Manor Park campus somewhere close by to connect with others. We 
aim to have this project completed in January 2023. 
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VOICE ZONE

Course Representatives
This year, we have focused on a number of improvements to the Course Rep 
scheme. Firstly, we digitised and standardised PGR Course Rep elections, to 
ensure all Reps across all levels are appointed democratically. We have passed 
a proposal to introduce Head Reps, a change designed to increase support for 
new Reps and bridge communication between Course Reps, the Voice Zone, and 
senior University leadership. This role will be introduced for 22/23. 

The Zone has also been consulting on the Support Zone’s introduction of Support 
Reps. We have facilitated research on the use of the MySurrey Voice platform, 
Unitu. We have been working to deliver more relevant communications, both to 
students and to Reps themselves, so have undertaken projects with University communications, including how 
we proactively communicate with Reps. In semester 2, we ran a Course Rep party to give volunteers a chance 
to meet and socialise, which saw higher attendance than previous Rep socials pre-pandemic. 

Student Voice Forum
We continued to run our Student Voice Forum events online via Microsoft Teams Live Events, which again saw 
a higher level of attendance than pre-pandemic forum events. Running three sessions between November – 
May, we were joined by over 200 students in February, with attendance at our other sessions averaging at 130. 
Topics focused around student issues, including hybrid learning and the Women’s Safety on Campus campaign. 

In February, we also gathered data on personal tutors and shared this with the ongoing personal tutor review, 
and discussed value for money and the BAME Awarding Gap. In May, we welcomed the Provost to help present 
our Course Rep Awards. We discussed assessment and feedback and barriers to student engagement, which 
both help to inform our ongoing research as part of the TEF student submission. 

Democracy
AGMs & EGMs: With an unprecedented number of EGMs taking place in 
semester 1, over 60, the start of the year saw a doubling of the number of EGMs we facilitated in semester 1. 
All AGMs during AGM season took place utilising online voting, which we will propose to continue next year 
due to the ease of auditing results. In collaboration with the Activity Zone, we successfully piloted allowing 
outgoing committee members to facilitate their own AGM voting. This reduced the number of AGMs requiring 
an officer by roughly 30%, as around 40 groups opted into the pilot. We received 
0 complaints about self-run AGMs, and considering the benefits of this option, 
the recommendation is to continue with this approach.

Make Your Change: This vote took place in October. Students were asked 
to choose between 5 ideas which had been submitted by their peers and 
shortlisted by the sabbatical team. Turnout was lower than the previous year, 
with 652 votes cast, and 53% of voters choosing ‘Women’s Safety On Campus’.  
Campaign “wins” included improvements to lighting on and off campus, and 
additional safety measures being taken in Rubix. 
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Surrey Decides: Our Officer elections ran in February – March, with all officer positions being filled for the 
coming year. Some elections went uncontested, including Activity Zone and RAG Chair. Our voter turnout, 
however, was strong, especially in comparison to last year, with 3659 students casting their vote. 
Our charitable incentive of adopting a stag with local wildlife charity, Wildlife Aid, was well received. 
Correlating to turnout, we adopted 12 deer and donated £360 to Wildlife Aid. 93% of candidates who took 
part in our candidate survey were glad that they stood in the election.  

The Union’s Executive Committee triggered a referendum to be included on the Surrey Decides ballot, which 
asked students if they agree to a proposal to restructure the student facing committees at the Union.  This vote 
was successful, so for 22/23, Union Exec will be replaced with an open meeting structure where every officer 
has a vote, placing more emphasis on Zone meetings. 

Liberation
After it’s reform at last year’s Annual Members’ Meeting, the Liberation Network has met multiple times this 
year with a number of new volunteers joining. The network is open to any student to join and is a group of 
volunteers who work together on events and campaigns to help break down barriers.

The first Liberation Network event was Empowered Surrey in November, an interactive fayre of stalls 
representing areas of the University and Union which can help students get the most out of their experience. 
Attendance at the event was good and feedback was positive. 

The Zone is also ran a Liberation Week in March, focused on the concepts of 
inclusivity and intersectionality. We have also recorded an Inclusive Education 
Podcast, featuring the PVC Education Osama Khan and the VP Voice talking about 
the past, present and future of inclusivity. Featured voices include the Union 
President, and one of our Liberation Network volunteers who has been named 
in the Top 50 Influential Neurodivergent Women in the UK 2022. Both Library 
Curator Projects this year have been run by Liberation Network volunteers.  

We have also begun work on a Cost of Living campaign, working to disseminate 
information about tax rebates in partnership with Hoods Residential. Next year, we plan to increase engagement 
with the Liberation Network by introducing ‘Liberation Leaders.’

Decolonising Surrey/Inclusive Education
The VP Voice has set up and chaired a new working group originally focusing on decolonising the curriculum 
but since broadening to discuss decolonising all elements of the University experience with a focus on inclusive 
education. The Decolonising Surrey Working Group brings together interested parties from the University, the 
Union and students. Members include the Pro-Vice-Chancellor Education and other key stakeholders in the 
inclusive education remit, alongside interested students. 

One major project emerging from the group has been to develop a toolkit for students and staff on the practical 
steps that can be taken to decolonise education, and ultimately to lower the attainment gap between BME 
and white students. Other work arising from the group include our contributions to the Race Equality Charter 
application, the promotion of the Library’s student curator project, and discussions around disproportionate 
academic appeal rates from the BAME student community. 
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In consultation with Esat Alpay, current lead for Inclusive Education, we are considering that this group may be 
formalised into the University’s educational governance. The Zone is very pleased that this group has had such 
a significant impact on the University’s approach to inclusive learning.

Academic Interests and Student Journey Projects
Acting on widely-felt concerns about the quality and consistency of hybrid learning, the VP Voice has worked 
with the University to pass their Hybrid Learning Principles, a Captured Content Procedure, and a new Code of 
Practice for Scheduling of Teaching and Assessment. 

We’ve also contributed to the review of a new Learning Analytics Code of Practice, and the CoP for Student 
Engagement. Learning Analytics and Attendance Monitoring platforms are due to launch in the next academic 
year, with the Zone contributing to the design and implementation of these tools. 

We have represented students’ interests on the development of both alternative study spaces to mitigate the 
impact of the summer Library overnight closures, and in the renovations of new teaching spaces, including 
how to minimise disruption during exams to nearby accommodation, gathering student feedback on innovative 
furnishing, and ensuring the consideration of accessibility. 

Teaching Excellence Framework
The Zone has begun work on the student submission for the TEF. We are partnering with Alterline to conduct 
research for the submission, via the Pulse survey and by conducting an online research community with Black 
students over the summer. We are currently also collating data from the past 3 years from Pulse, Student 
Voice Forum, and other insights we have gathered in order to ensure a detailed and accurate submission. Our 
research is framed around three key themes – assessment and feedback, student voice, and value for money. 
The VP Voice sits on the University’s TEF Governance Panel. 

Zone Officer Achievements 
Our Part-Time Officers have been working hard to achieve their manifesto aims - 

Sophie has produced a guide to renting privately in Guildford, which is being 
developed to go on the website. She has volunteered her time to help run the 
Course Rep social, and has worked to promote the use of Unitu by taking on shifts 
as a Rep Ambassador. 

Akshaya has worked to raise the interests of joint honours Reps using Unitu, and 
raised exam quality issues, and Sophie, Akshaya, and Michelle volunteered their 
time to chair debates during Surrey Decides. 

Michelle has also contributed ideas for development of the Course Rep toolkit 
on the website, and Aleks has volunteered on numerous occasions during Surrey 
Love outreach and engaged with the Liberation Network. 

Hugo has been working hard to help share a student perspective on the Hybrid Learning Principles and the 
Captured Content policy, and we are also in the development of the campaigns section of the website as a 
result of his ideas to help students share petitions.
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ACTIVITY ZONE

Clubs and Societies 
The Activity Zone’s clubs, and societies have continued to impress us with their valuable contribution to the 
student experience at Surrey. Membership numbers this year have hit a new record, with the highest number 
of individual membership sign ups we have on record, with over 11,537+ memberships bought and 5,272+ 
students signed up to a club or society! Anime and Manga have topped the record with a huge 500 sign ups to 
their society alone. We also saw the successful return of many major events, including Varsity, Union/Colours 
Ball, Gradsport (with thanks to Team Surrey!), and more. 

Highlights for Team Surrey clubs include: 
 
•	 The President of the Swimming Club Co founding The British University Swimming League (BUSL). An 

impressive total of 52 teams signed up to the BUSL in its inaugural year which means more than 1,300 
swimmers have competed across the league’s 13 conferences since October 2021. Surrey was placed in 
Conference 11 where they came out on top against Oxford, Oxford Brookes 
and Brunel while breaking 12 BUSL records in the process. 

 
•	 Boat Club have also had amazing achievements this year, with their biggest 

achievement being having a crew qualify for the European Universities 
Regatta.  

 
•	 Cheerleading went on to become National Champions and are now the 

team to beat in the UK! https://teamsurrey.co.uk/surrey-angels-celebrate-
championships-victories/  

 
•	 Equestrian and Polo A-team won their regional league and came 2nd at 

nationals, whilst the Netball 1’s team went unbeaten and became champions in their BUCS league. 
 
Societies have equally impressed in their efforts this year -

•	 Islamic Society raised an incredible £35,000 in partnership with Islamic Relief for their charity week. This 
year the charity focused on emergency healthcare and education in countries such as Rohingya, Gaza, 
Chechnya, Bosnia, and Turkey.  

•	 Stage Crew have continued their hard work helping to run a huge range of events, not only for the Union 
but also for our clubs and societies as well as the University. Stage Crew are consistently upskilling their 
members which is evident in the number of alumni who now have careers in the entertainment industry.   

•	 Consulting society has proved to be proactive, managing to secure investments from a local firm and 
KPMG. They also represented the university in the Bright Network case studies link up, aimed at helping 
their members to become more employable. 
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Employable Me  
This year we partnered with the Employability and Careers team to try and work on a continued regular and 
consistent EmployableMe message going out to our students. As the Employability and Careers team have 
new staff members it was a great time to refresh our ideas and come up with new ways to ensure our students 
were understanding the idea of the EmployableMe campaign. We did this through running various social 
media campaigns such as students highlighting ways in which being a club/society member has helped them 
in job interviews as well as highlighting the different skills that being involved in the Union can equip you with. 

We also held an EmployableMe week in which we had some on campus, in-person events, such as CV 
Workshops/ headshot workshops whereby students could come and get their LinkedIn headshot photos done 
for free, these proved to be extremely popular with all slots booked up. Furthermore, clubs and societies were 
able to become more involved than ever in employability by completing the “EmployableMe STARS Badge”. 

Finally, Activity Zone officer, Eimantas Budrys, collated a list of all the employability services that the University 
offers, which will allow students to easily access all the employability and careers content straight from the 
Union’s Employable Me webpage. Once uploaded, this will help students to access the services available. 

Female Takeover/Women-only sessions 
The 27th of November 2021 the return of Female Takeover, for the first time since 2019. This free event 
created a fun, friendly and safe space for female students at University of Surrey to exercise at SSP while the 
building is closed to the public. 

The event saw 192 women sign up, and between 7-9pm, the SSP team of female instructors and coaches ran 
sessions covering a range of activities including Netball, Badminton, Self-Defence, Squash, Swimming and 
Yoga. There was also open gym access and lifting workshops that took place during this time slot, and a Glow 
Aerobics finale to round off the event! 

For the first time ever, the VP Activity secured free public bus travel across Guildford for women attending the 
event, courtesy of Stagecoach and with thanks to Chief Operating Officer , 
Andy Chalklin and Transport Manager, Ed Nelson.  

Part of the VP Acivity’s manifesto was to establish a second Female Takeover in 
semester 2, however this plan was adapted and changed to focus on creating 
continuous women-only sessions at SSP and highlighting the opportunities for 
women in sport. With the help of Team Surrey and part-time Activity Zone 
officer, Ami Tudorache, SSP hosted women-only Self Defence classes and 
women-only yoga, which had a rough average attendance of 20 students 
throughout the two months per event. 
   

STARs Awards  
This year, the VP Activity revamped the club and societies “STARS awards” system. This saw the introduction 
of five brand-new “STARS badges” which could be collected, via achieving and submitting KPI’s relating to 
that badge. The five badges are: Community, Collaboration, EDI, EmployableMe, Wellbeing. By collecting all 
five badges, the society would achieve “Gold STARS”, which highlights them as a group that went above and 
beyond.  The introduction of these badges also saw a revamp in how badges were submitted and approved, 
using a modern Microsoft Forms/Flow system rather than emailing a word document. 
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STARs Awards (continued)
The new badges system was very well-received and saw 10 groups achieve Gold STARS! These groups went on 
to receive numerous prizes, including an award at Colours Ball/Union Ball, and attendance of the “Gold STARS 
Party”, which saw 66 students from 9 committees play free outdoor games and receive free prosecco, Pimms, 
and pizza at The Lake bar. We hope to see this grow next year, when groups have a whole year to monitor and 
achieve their badges. 

Give It A Go week: 
The VP Activity revamped ‘Get Involved’ week in November and remarketed 
it as ‘Give It A Go’ week; an opportunity for students to have another ‘first’ 
attempt at joining sports clubs and societies, promoting inclusion and 
participation. 45 clubs/societies took part, and a sell-out Rubix lasertag also 
took place. 

The week resulted in spikes in membership, including an outcome for  
cheerleading that saw 3 male members join their club. Due to the success of 
the campaign, the VP Activity  then repeated this in February, Semester 2 to 
coincide with the much larger Refreshers’ Fair (this year held in the Marquee, 
not Rubix), with again 45 clubs/societies taking part and a similar spike in 
membership occurring, with much positive feedback. 
 

Club/Society Space: 
This year the VP Activity successfully challenged the University to relinquish their use of Arena C at SSP for 
COVID testing. This was a massive win as it allowed some clubs, such as Archery, to restart their sessions, but 
also allowed for more BUCS competition to resume at SSP. The Activity Zone Manager ensured that all clubs 
and societies had space to successfully host sessions and restart post-pandemic, which included an increased 
use of GSA space for student activity. Finally, with thanks to Education Programme Manager, Steve Hoole and 
the VP Voice, the VP Activity ensured that societies were not forgotten in the plans for renovation around the 
University, and this saw a successful negotiation for more sprung flooring in renovated spaces. This allows 
for more physical activity to safely take place on the Stag Hill campus. the Union’s Activity Coordinator was 
instrumental in relocating societies whilst building works took place. 
 

Varsity
This year as a key manifesto point, the VP Activity worked hard with Chief 
Student Officer, Lucy Evans, to establish a day off for Varsity. The University 
has now included in their timetabling legislation that the impact on student 
studies on days of major events, such as Varsity, should be minimal. This 
could also apply for large scale University/Union events, but also Big BUCS 
Wednesday should this occur. Therefore, captured content is now encouraged, 
thus allowing students to catch up on their missed study and allowing them 
a day off. 

In addition to this, Team Surrey was again successful at Varsity and convincingly beat Royal Holloway to reclaim 
the Varsity trophy. In the future, we would like to work with the University to assist students balancing their 
studies with representing the University in a sporting capacity. 
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Departmental Societies: 
The VP Activity and VP Voice have worked closely this year with Pro-Vice-Chancellor, Osama Khan on 
departmental societies. The aim is to link Departmental Societies more closely with their department, their 
course reps, and university staff. We have 9 societies in the trial run, and feedback has been very positive. 
We have had additional wins for other societies that could be in our scheme who have worked with their 
departments: such as both Women in Engineering and ChemEng Societies receiving funds from their 
departments to support their society. 
 
We have improved the link between the departments and their societies, getting funds for the societies from 
departments, and determining how we can improve the scheme for future years. A key part of this is how the 
Students’ Union can continue to support departmental societies, and positive talks between the VP Voice and 
VP Activity, with the Pro-Vice-Chancellor, have led to the potential funding for a new staff member within the 
Union to coordinate departmental societies and employability, within the Activity Zone. This is a continued 
action for us to finalise what this role will accomplish, and we will be bringing it to Management Committee, 
HR committee and then the Board of Trustees in the coming months. 
 

VP Activity’s Manifesto Pledge - #RaiseTheBar: 
The VP Activity was able to successfully accomplish either completion or major progress in all their manifesto 
points. A summary is below: 

1.	 Address and improve BAME participation in sport: 
•	 Began working with the University of Surrey to report data on BAME participation on Team Surrey, with 

an EDI report to follow 
•	 ACS collaborated sports sessions amongst the Black History Month Campaign  

2.	 Day off-timetable for all students to experience Varsity: 
•	 University timetabling have approved a motion to allow a day off timetable for major events!  

3.	 Host a 2nd Female Takeover session in Semester 2: 
•	 Hosted women’s-only sports sessions at SSP, including self-defence and yoga, and better advertised 

women’s sporting/gym opportunities.  

4.	 Improve “Get Involved” week: 
•	 Successful revamp saw two “Give It A Go” week sessions occur, both reported spikes in membership 

data and had positive feedback  

5.	 De-stigmatise mental health in clubs & societies 
•	 Included training on mental health awareness in wellbeing champion training 
•	 Introduction of wellbeing badge saw more clubs and societies getting involved in wellbeing activities, 

including welfare watch  

6.	 Establish a post-session group walk scheme 
•	 Created and presented the scheme at wellbeing champion training and signatory training, Ultimate 

Frisbee reported it being very successful at trial  

7.	 Increase @UniOfSurrey marketing of clubs and societies: 
•	 With thanks to Student Engagement and Communications Placement Student, Amel Boukabous, and 

Digital Communications Assistant, Elena Quevedo Santana, clubs and societies saw more marketing 
than ever before, with attendance at numerous club and society events, including Varsity!  

8.	 Enhanced skills sessions for committees: 
•	 Club/Society Committee training will appear on the Union’s skills platform 
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SUPPORT ZONE
Academic Advice
The Support Zone once again has seen an increase in the number of students it has supported in academic 
advice, with more PGRs than ever seeking support on processes such as UAPs. Overall, there has been an 19% 
increase in the number of students accessing the advice service (from 2460 in 20/21 to 3023 in 21/22). 

The advice team, together with the Sabbatical officers, have also provided representative consultation on some 
of the Universities proposed changed to the regulations. We are pleased to see that these changes include 
the Students’ Unions proposal to implement changes to the Regulations for Academic Integrity. Last year, we 
submitted the proposal to widen the range of penalties given for misconduct to students. The University have 
partially accepted this proposal and have added an additional, less severe penalty to the regulations which 
should support more students with their progression. 

Housing Advice
This year we have also introduced housing advice to the service, which has 
been slow and steady with 84 students reaching out for housing support. We 
also supported students through a Housing Advice week, which introduced our 
Speed-Mating event to find housemates and meet new people. 

Welfare Watch 
Welfare Watch relaunched this year in Fresher’s week and supported 94 students throughout the year on 
Wednesdays and Fridays. Due to volunteer numbers, they were unable to open every night, however, had 
good numbers and contacts on the nights they were open. We continue to foster a good relationship with 
Risk Solutions, to support students when they aren’t allowed into Rubix, or for those who are asked to leave. 
Additionally, Welfare Watch supported events associated with NoMore week such as ‘Light up the Night’, and 
the Priority Campaign. 

Student Minds
Student Minds have continued their support offering this academic year for students with low mood and 
depression at University, through a range of group facilitation sessions, which focus on different themes for 
recovery. Following the success of Positive Minds, this year we launched a second support group aimed at 
students experiencing Eating Difficulties. Whilst the launch of the face-to-face Eating Difficulties Support 
Group saw low numbers, we are pleased to say that the online support groups have been very well attended 
by students, and we will continue this online provision into the next academic year.

Nightline
Following the pandemic, Nightline have been able to re-engage students via telephone and Instant Messaging 
service this year. We welcomed four training cycles in the first semester, to increase volunteer numbers, 
alongside an additional semester two training cycle. Despite efforts to increase volunteer numbers, Nightline 
failed to open as consistently as we would have liked. There are plans for the new training officers and committee 
to look at the recruitment and training process to ensure more dedicated and well-trained volunteers for the 
next academic year, to increase the consistency of opening times.
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No More to Sexual Violence and Misconduct
One of the more memorable Support Zone campaigns is #NoMore Week, which says ‘No More’ to sexual 
violence and misconduct on campus. We ran this in collaboration with the whole Union as part of the Priority 
Campaign: Women’s Safety. Once again, the campaign was a huge success and saw hundreds of students take 
part in our ‘Light Up The Night’ march, culminating in ‘Light up the Lake’ with testimonies and speeches. 

One of the highlights of the campaign was installing a ‘washing line’ through the 
Lecture Theatre Concourse, hanging 78 individual pieces of underwear: one for 
each student who reported harassment, bullying or sexual misconduct, through 
Report+Support in the last year. 

Following the campaign, the University and local Council have committed to 
look at campus and community lighting to make areas safer. The University 
have also agreed to an additional five SVLOs, working with security to support 
students locked out of their accommodation, and are looking into the survivor 
experience of reporting. The Union have also made commitments to ensure 
more bystander training for those attending iLoveTour and ensuring that testing 
equipment is available in rubix to check drink spiking. 

Work continues with the University in ensuring that the Consent Course is more accessible to students. We 
continue to lobby the University to make the course compulsory for all students at pre-registration.

SHAG Campaign
As part of the VP Support manifesto, Sexual Health and Guidance on campus was bigger and better this year, 
with four SHAG Days celebrated throughout the year. Each day focused on key themes such as Sexual Safety, 
Consent, LGBTQ+ and STIs. Freebies were given out, as well as sex education and safety information. 

Period Poverty
A manifesto point of the VP Support was to make sanitary products available to 
all students and staff that need them. The Period Poverty Project successfully 
launched on the 30th March 2022 in 8 locations across all 3 University of Surrey 
campuses. The Library and the Hive are proving to be the two most popular 
locations to retrieve products with the Library using 50% of its original stock 
within 2 days of the launch. 

The Library has now allocated its own budget towards period poverty due to 
it being the most used facility. Plans to expand the project are being made, 
including: stretching to new locations, buying new products, for example, 
menstrual cups and pregnancy tests, as well as project branded, free metal 

dispensers within the next year.

Support Reps
This year, the Support Zone submitted a successful proposal to the University to launch a new representative 
role: the Support Reps. Support reps will provide feedback and represent the needs of the students for all non-
academic issues within the school and faculty. 

We are pleased to announce that a pilot of the Support Reps scheme will go ahead next academic year, with 
Support Reps elected in Health Sciences, Sociology and Criminology and, Mechanical Engineering.  
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COMMUNITY ZONE
  

To ensure that the 2021-22 academic year was successful following COVID-19’s after-effects: we’ve worked 
tirelessly to advance Surrey’s overall student experience by bringing even more students together and 
ensuring all feel part of our community here. Amid ever-changing student trends and macro uncertainties: we 
have  focused on our Zone’s core remits by building on previous successes, whilst ‘trying new things’ across 
entertainment and events; fundraising; sustainability; volunteering; and more. 

Moving-In Weekend and Freshers’ Week
We delivered another successful Moving-in Weekend. Supported by 140+ strong volunteers: this operation 
ran smoothly, with support and safety guidance carefully communicated to all. An ‘Angels Party’ was further 

arranged in Hari’s Bar for our volunteers with awards presented to recognise 
outstanding effort welcoming students arriving to Surrey during uncertain 
times. This party was very well attended and, alongside Moving-in Weekend, 
was very well received.

Sample feedback we received:

“I dropped my eldest off at University of Surrey yesterday – it really was an 
impressively smooth experience.”

“We just wanted to say how impressed we were with the organisation and 
support provided for students and parents, as we moved our son into his 

accommodation today.”

“Everything was well signposted and there were so many helpful marshals and volunteers on hand to assist 
us. They all managed to stay upbeat and courteous throughout what would have been a very long day for 
them.”

Freshers’ Fair was held in The Marquee to strong attendance and participation from students. There were 
fewer restrictions compared to last year, with our one-way walking system, ensuring more Clubs and Societies 
benefited from a presence on PATS Field. 

Feedback regarding the Fair was very positive overall, and we welcomed the most Club and Society memberships 
sign-ups ever achieved – coupled with the most Clubs and Societies running activity on PATS Field also. (Many 
other UK universities did not match our level of in-person Freshers’ Fair engagement). We certainly brought 
more and more students together post a COVID-restricted year. We also ensured that we ran more daytime 
events – such as our well-attended picnic and photo hunt. We further released the below Freshers’ Week line-
up [including our first-ever Freshers’ Ball]:
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Living Off-Campus Guide 2022
We created an informative living off-campus guide in partnership with the Public Engagement Team, and 
jointly also launched the local Surrey ‘#LetGuildfordSleep’ campaign. Both support students living locally and 
our continual work to build relationships with the local community.

Highlight Events
We have hosted many showcase events throughout the year. The list below is not exhaustive.

Univision – the UK’s largest inter-university song contest – successfully sold out University Hall and streamed 
at https://univision.show/watch/ to many more online. 600+ public votes were given during only a 20 minute 
voting window, alongside judges’ scores, where the University of Southampton won. We welcomed, and 
accommodated, colleagues from the University of Oxford, Academy of Contemporary Music, University for 
the Creative Arts, Cardiff University, University of Reading, and University of Southampton on Stag Hill for 
rehearsals, main show, and an afterparty in Hari’s Bar. The Vice President, 
Community worked very closely with Stage Crew, Stag TV and HCCS to run the 
final show following Univision Heats stages during Term 1.

One World Gala – our showcase extravaganza of dance and music from our very 
own cultural Societies – successfully returned to G Live with strong attendance 
and viewership online. Gala this year featured the Univision 2022 trailer debut, 
as Lexie Dufficy (Surrey’s chosen Univision act) was reintroduced to audiences 
by the Vice President, Community. We featured 13 other performances and, 
externally, a local Thiruvathira dance group then performed. 

Winter Ball - The Vice President, Community – as a key manifesto point – 
designed, and co-hosted, the Unions’ first Winter Ball with Surrey ABACUS President, Jo Yau; the Community 
Team; and Stage Crew. Surrey Dance Squad; Ballroom and Latin Dance Club; Japanese Society; and Korean 
International Students’ Society, performed in The Marquee. We sold out within three days. 

Free Fest - This free festival returned this year in line with The Queen’s Platinum 
Jubilee Central Weekend. There was an outdoor cinema on the Saturday, 
and student music performances on the Sunday. There were food vendors, 
decorations and attractions across both days and it was well attended by public. 

Union Ball and Colours Ball - Our annual balls returned to G Live to strong 
attendance from students, despite a lack of annual event continuity due to 
COVID-19. This year’s show embraced new RAG (Raising and Giving) Awards to 
reflect our work this year to wholly establish a ‘RAG Culture’ at Surrey. 

Raising and Giving (RAG)
To ensure we create a ‘RAG Culture’ across Surrey, we’ve made many internal structural changes to RAG such 
as widening the remit of Treasurer to include RAG Representative duties:
•	 ‘Attending RAG Committee twice a year (once a semester).’
•	 ‘Ensuring all fundraising income is reported through RAG.’
•	 ‘Liaising with the Union’s RAG Chair for any concerns over donations or fundraising.’
•	 ‘Supporting the Union with the organisation and promotion of RAG events and campaigns.’
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For RAG Week we held a new Dance Festival in The Marquee, with the University’s Kilimanjaro Team, featuring 
performances by Ballroom & Latin Dance; Surrey Angels Cheerleading Team; Surrey Dance Squad and Lexie 
Dufficy. We also hosted a karaoke night at The Bench in Surrey Sports Park (‘Ka-RAG-oke’) attended by 50+ 
students in support of partner charities Rainbow Trust and Alzheimer’s Society. We then ran a ‘Sleep Out’ to 
bring awareness to homelessness.

Kelly’s Guildford 10K and 5K Run:
Kelly’s Guildford 10K and 5K run is a collaboration between Kelly’s Storage 
[Charity Events] and the Students’ Union. This year marked return following 
COVID-19 restrictions. We began from Austin Peace Plaza. The run supported 
Alzheimer’s Society and the Rainbow Trust (our two partner charities) in addition 
to Oakleaf Enterprise. The event went well and 300+ runners registered to join – 
with many students doing so on behalf of their respective Club or Society.

Safety on Campus:
We’ve introduced ‘Ask for Angela’ into Rubix, and Welfare Watch continues to 
operate on Rubix nights, with our first aid team remaining dedicated to providing on-site assistance if needed. 
Security conduct searches randomly and the Vice President Community co-chaired this year’s Late Night Safety 
Forum, featuring Pubwatch, the police, and Vice President, Support. 

We contacted Surrey County Council to successfully ensure that the street lights behind GSA on route to 
Southway remain lit between 1am and 5am. We also lobbied for light installations on the Lake’s walkway; and 
we supported the Support Zone with our ‘Light up the Night’ walk, in recognition of every student who has 
experienced sexual assault or harassment walking home.

#SustainableSurrey:
The #SustainableSurrey hashtag was this year used to identify and consolidate 
sustainability-related comms by the Union and University. The Union also 
coordinated litter picks to support Surrey’s work to become a hedgehog-friendly 
campus, and held community shelf discussions.

Volunteering Awards:
We further recognised and celebrated many outstanding volunteering achievements through the Union’s first-
ever ‘Volunteering Awards and End of Year Show Pre-Party’ in Hari’s Bar. In addition to ‘Citizenship Awards’ 
– awarded for ‘making us a closer part of the community at Surrey’ – Bronze Awards were awarded for 100+ 
approved volunteering hours, Silver for 250+ hours, Gold for 500+ hours, and Platinum lastly for 1000+ hours. 
180+ awards were presented.

Summary
We have collectively delivered the highest number of small, medium and large-scale events ever, as compared 
to previous years. We’ve launched many other projects [including those not included above for conciseness] 
on academic representation, community outreach, accommodation and more. Community’s elected Officers 
have each achieved their manifesto points, and successfully pursued many projects outside of them as well.
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Discontinued Policy  
None 

Policy to Continue  

PREVENT Policy 
 
Union Notes  
 
1. Due to recent events around the world terrorism is a real and significant threat to people and 
societies both domestic and internationally.  
 
2. That PREVENT as part of the wider counter terrorism strategy CONTEST is designed to tackle 
extremism with in society.  
 
3. That prevents agenda is to: a. Respond to the ideological challenge of terrorism and the threat we 
face from those who promote it. b. Prevent people from being drawn into terrorism and ensure that 
they are given appropriate advice and support. c. Work with sectors and institutions where there are 
risks of radicalisation which we need to address.  
 
4 That there is a legal requirement for institutions and public bodies to comply with PREVENT, 

however this obligation is not applicable to the University of Surrey Students Union.  
 

  



Believes  
 
1. That the PREVENT agenda in practice disproportionately affects already marginalised groups of 
society.  
 
2. The monitoring of students in the manner proposed by PREVENT is an infringement of civil 
liberties such as freedom of speech and will change the nature of institutions devoted to learning, 
personal growth and challenging ideas.  
 
3. The prevent agenda reinforces through the language within its documentation islamophobia and 
its by-product of discrimination and racism.  
 
4 A position of non-compliance does not prevent the students union from participating in 

discussions with the university on PREVENT or monitoring the effects of prevent on its 
membership.  

 
Resolves  
 
1. That the University of Surrey’s Student Union will establish a position of noncompliance with the 
prevent agenda.  
 
2. That the union publicly declares its position on PREVENT and the reasons as to why.  
 
3. The University of Surrey’s Student Union will continue working with the University regarding the 
Prevent agenda. 
 

USSU’s stance on the Access and Participation Plans 
 
USSU Notes:  
 
1. Access and Participation Plans are a requirement of higher education institutions registered with 
the Office for Students. The Plans must show how the organisation will support access, success, and 
progression into work of under-represented groups in higher education (e.g. BAME students, carers, 
care leavers, disabled students, and so on) from the UK.  
 
2. The University currently provides ‘Full Surrey Award’ bursaries for students under some 
conditions; as a requirement, they must live in particular postcodes (these are referred to using 
‘POLAR quintiles’).1  
 
3. Under new guidance from the Office for Students, universities will not be required to ring-fence 
funding.  
 
4 The Office for Students have set out targets for UK institutions to close gaps in attainment (the 

proportion of students receiving a 2:1 or first) and non-continuation (withdrawals) between 
disabled/non-disabled students and BAME/white students.2  

 
  



USSU Believes:  
 
1. The University of Surrey should be more transparent about initiatives to support different sections 
of the student community, particularly regarding attainment and progression gaps.  
 
2. Home postcodes are not an appropriate bursary requirement.  
 
2 Bursaries provide a valuable means of support for students from lower socio-economic 

backgrounds; this support should be protected in future years.  
 
USSU Resolves:  
 
1. To lobby the University to implement the following in future Access and Participation Plans: a. 
Report separate data and actions to improve black students’ and Asian students’ attainment;3 b. 
Report separate data and action plans to address black students’ and Asian students’ 
noncontinuation;4 c. To unlink bursary funding from POLAR quintiles; d. To ring-fence bursary 
funding for future years; e. To increase the value of the bursaries annually with inflation; f. To 
include information on how capital planning has been considered in recent building works.  
 
2. To lobby the University to introduce additional student engagement, alongside Liberation Reps, to 
inform the Access and Participation Plan (through a student panel, for instance).  
 
3. If resolves 1 & 2 are not fulfilled: to release a public response to future Access and Participation 
Plans. 
  
Raising and Giving Charity Selection Motion for December Exec (10th) 
This Union Notes –  

1. Charity selection could have been more transparent for the 19/20 year 
2. Despite all charities having the chance to apply, different levels of information were sent 

from different charities making it more confusing  
3. The process could have been publicised more around the time to encourage more 

engagement for students. 

This Union Believes –  

1. Student’s should shape how the Union is run 
2. Bye Law 39.4 ‘The Community zone shall produce a clear and transparent 

bidding process for charities seeking funds’ 
3. To encourage more student engagement 

This Union Resolves –  

1. The process listed below will be the process of selecting the RAG Charities and added to the 
bylaws for the process to be transparent and simple for years to come. 

2. Charity partnerships elected by the student body will be as follows: 
Every year, one charity will be elected for a 1 year partnership and one for a 2 year 
partnership, on alternative years, the 2 year partnership will be re-voted 
The charity with the most votes will be selected for the 2 year partnership, the charity with 
the second most votes will be selected for the 1 year partnership 

3. RAG Charities will be selected democratically by a student vote 
4. A description of the charities we support will be included on the RAG USSU website page. 



Charity Application Process: - 

Charities fill out application form for a 2-year partnership and send to ussu.ragchair@surrey.ac.uk by 
deadline (chosen by community zone) including logo attachment   

>>>> 

All applications are shortlisted down to 5, by Sabbatical and Part Time Officers using a vote. 

>>>> 

5 Charities are put forward and voted on my the student body. 

>>>> 

The top charity will become a partnering charity for 2 years. This process will be repeated every year 
(Therefore there will always be 2 charities at any given point with student having the choice every 
year) 

Exec Proposal: RAG Charities    
What is RAG? 

Raising and Giving (RAG) is part of the University of Surrey Students' Union.  The aim is to fundraise 
for a variety of charities, locally and globally as well as engaging widely with the community here at 
Guildford.  All fundraising is completely student-led, this means that the RAG Chair, and RAG 
Representatives, and students choose exactly which events they want to run. Supported by the 
other elected officers, RAG aims to raise as much money as possible and have fun while doing so.  All 
money raised from our events and challenges goes towards our chosen charities for the academic 
year.  

 

How choosing a charity currently works:  

• Charities fill out application form and send it back to us by the deadline.  

• The submitted applications are then shared with the SU officers.  

• Based on the votes, the 5 charities with the most votes get presented to the student body.  

• The charity with the most votes from the student body will become our charity partner for 
two years while the charity with the second most votes becomes our charity partner for one 
year.  

Therefore, we suggest the following:  

There to be a clause that ensures that at least one of the charities that RAG supports each year is 
local to Guildford/Surrey. This will ensure we are further strengthen the relationship between he 
union and the local community  

  

mailto:ussu.ragchair@surrey.ac.uk


Promote healthy drinking at Surrey 
USSU States  

1. Excessive alcohol consumption has been proven to cause an increase in mental health problems 
(Chimwemwe Tembo, 2017).  

2. Alcohol consumption is not permitted in some faiths, meaning those students feel excluded from 
events run by USSU or clubs/Societies.  

USSU Believes  

1. There has been a great effort in the last few years to introduce more non-alcoholic events, but 
much more should be done.  

2. Social events (in the context of this policy) are defined as events promoted by the club/societies’ 
communication channels  

USSU Resolves  

1. Support a drink aware campaign across campus, reminding students the negative implications of 
alcohol, and that you don’t need to drink alcohol to have fun.  

2. Increase the requirement for STARS award so that 10%, 25% and 50% of socials must not be 
alcohol centered to achieve Bronze, Silver or Gold STARS respectively.  

3. Continue the free soft drinks Rubix for as long as alcohol is served in the venue. 

Subsidised Extenuating Circumstances 
 
USSU Notes:  
 
1. To apply for Extenuating Circumstances on the basis of illness or injury, students most provide 
evidence in the form of a signed and dated letter from a medical practitioner*.  
 
2. A ‘sick note’ from The Student Health Centre costs £20**.  
 
3 On 1st August 2016 the University stopped subsidising the cost, meaning students are now 

required to pay the full amount to receive the necessary evidence.  
 
USSU Believes:  
 
1. The charge of £20 to obtain proof of illness/injury is unnecessary and causes financial constraint 
to students who may not be able to afford the fee.  
 
2 The University of Surrey has a duty of care to its students to support them through illness and 

injury without forcing financial constraint.  
 
USSU Resolves:  
 
1. To lobby the University into re-instating their subsidisation policy – splitting the charge of the note 
between the student and the University Under the following conditions: a. Subsidies do not detract 
from the levels of resource available to the Centre for Wellbeing (as of 2019). b. In the first instance, 
the Union will lobby for subsidies to be drawn from the Hardship Fund, provided additional resource 



can be made available in full. c. The University should fund 50% or more of the cost of doctors’ 
letters. d. The University should ensure the application process does not present a barrier to access.  
 
2. Request a written response from the University clarifying its position and the circumstances 
surrounding the changes to the subsidy procedure in 2016. References *Regulations for extenuating 
circumstances 2018/2019, page 4, point 6. ** Guildowns Group Practice website 
www.guildowns.nhs.uk/info.aspx?p=16 
 

Team Surrey Equality and Diversity 
 
USSU Notes  
 
1. Last year, VP activity launched a campaign seeking to encourage women to participate in sporting 
activities.  
 
2. Sport England produced a report in 2016, detailing the nationwide discrepancy between male and 
female sporting participation.  
 
USSU Believes  
 
1. The state of gender equality within Team Surrey should be periodically reviewed as part of an 

annual report.  
 
USSU Resolves  
 
1. To have VP Activity lobby the CEO of Surrey Sports Park to commission an annual Team Surrey 
report.  
 
2. To have the VP Activity lobby the CEO of Surrey Sports Park to create a provision for non-binary 
and transgender changing facilities.  
 
3. The Team Surrey report will include, but not be limited to: a. Total number of male, female, and 
mixed teams. b. Allocation of space and equipment provided to male, female and mixed teams. 
 
USSU’s Detox on Plastic 
 
USSU Notes  
 
1. Plastic is having a detrimental impact on the environment. 
 
2. The call for the end of single-use plastics is at an all-time high; a million plastic bottles are bought 
around the world every minute. 
 
3. Plastic Detox is an initiative taken by UWE, with the aim to ban plastic cups from the bar and ban 
plastic bags from the shop. 
 
4. University of Sheffield Students’ Union, University of Keele Students’ Union and University of 
Manchester Students’ Union have all launched Zero Waste Shops. These shops sell a huge range of 
products free from plastic packaging. 
 



5. Plastic does not biodegrade; it simply breaks down into smaller fragments which ultimately 
pollute the land and ocean. 

 
USSU Believes  
 
1. USSU is a dynamic organisation. It is important to strategically integrate sustainability into the 
lives of students. 
 
2. Students are an important part of the wider population, and it is clear that if plastic usage 
continues, there could be more plastic in the sea than fish by 205019. It is therefore vital to instil 
sustainability into the lives of students so that this continues as they graduate into the wider world. 
 
3. Food vendors on campus have a responsibility to act environmentally sustainably in all aspects 

of their business. 
 
USSU Resolves  
 
1. To actively encourage students to reduce usage and waste of products that are nonrecyclable and 
educate students regarding how plastic is harming the environment. 
 
2. To provide all first year undergraduate and postgraduate students with a reusable water bottle. 
 
3. To only use and provide biodegradable glitter and confetti at all USSU events. 
 
4. To lobby the University for a water dispenser in each teaching building across all campuses. 
 
5. Food vendors, current or prospective, on campus must use eco-friendly (renewable or 
biodegradable) packaging, cutlery and napkins. 
 

Policy to Change  
Original policy followed by proposed changes. Changes in red. 
 
Reasoning for change: The Union’s Priority Campaign policy has meant that the Union is bound to 
deliver the Priority Campaign project in the same way since its introduction in 2018-19. The work 
of the Union in regards to student insight and feedback has changed significantly since the 
introduction of this policy, including prioritising our Pulse survey and introducing Speak Week. The 
proposed changes maintain the ethos of this policy and why it was introduced, but enable the 
Union to deliver these principles in a more flexible manner and can tailor our student feedback 
activities to the current student body rather than continuing with an outdated and unengaging 
model.  
 
Students’ Union Priority Campaign (Previous Version) 
 
This Union Notes  
 
1. The Union is committed to creating the changes our members want.  
 
2. The Union is a democratic, member led organisation.  
 



3. The earliest opportunity a first-year student has to shape the Students’ Union does not come 
until the annual elections in semester two.  

 
This Union Believes  
 
1. You do not have to have an elected position to make a difference.  
 
2. Many students want to get involved in campaigning, but do not necessarily wish to stand in an 
election.  
 
3. We have more strength as a Union when we work together as a group of active students.  

 
4. The Students’ Union should facilitate an annual priority campaign where students can work 
together to achieve change.  
 
5. Regardless of elected manifesto pledges, Union Officers are elected to represent students.  
 
This Union Resolves  
 
1. To ask the student body for a Priority Campaign at the beginning of Semester One.  
 
2. To put the composited list of campaigns to an all student vote thereafter.  
 
2. To convene a campaign group of all zone officers and any members wishing to be involved to 

deliver on the priority campaign. 
 
Students’ Union Priorities (Proposed New Version) 
 
This Union Notes  
 
1. The Union is committed to creating the changes our members want.  
 
2. The Union is a democratic, member led organisation.  
 
3. The earliest opportunity a first-year student has to shape the Students’ Union does not come 

until they receive their Student Life Pulse Survey, or until the annual elections in semester two, 
whichever is earliest.  
 

4. The Union's Officer team agrees annual priorities at the beginning of their new term to focus on 
within the University and Students' Union Committee on the basis of officer manifestos and 
current student concerns. 

 
This Union Believes  
 
1. You do not have to have an elected position to make a difference.  
 
2. Many students want to get involved in sharing their views and campaigning, but do not 
necessarily wish to stand in an election.  
 
3. We have more strength as a Union when we work together as a group of active students.  
 



4. Regardless of elected manifesto pledges, Union Officers are elected to represent students.  
 
This Union Resolves  
 
1. To directly ask the student body for their views on what the Union should prioritise in its 
representation to the University at least once per year. 
 
2. To review the gathered feedback and produce recommendations for the relevant Union Officer 
team. 
 
3. To consider these recommendations when deciding key campaigns for the year and when 
deciding annual Officer priorities.  



Union Diversity Report – 2023 
Introduction: 

The first annual report was presented to the AMM in 2018 and we have been able to make 
comparisons between the years – a report was not compiled in 2020 as national reporting 
was suspended due to COVID-19.It should be noted the Equality Act 2010 (Gender Pay Gap 
Information) Regulations came into force on 1 October 2018 and the requirement to publish 
information does not currently apply to the Students’ Union as we employ less than 250 
employees.  

Report methodology: 
 
We have recently had some staff changes in the Students’ Union with the appointment of a 
new Chief Executive. Owing to this change, we are reviewing all our human resources 
processes. In order to ensure this report is as accurate as possible, we have indicated where 
the numbers below are taken from our part-time wages staff or our salaried staff, or both.  
For reporting purposes of the gender pay gap, following the government guidelines, staff who 
are not recorded as male or female have not been included in the gender pay results. 
 
Snapshot of SU Staff taken on 5th April 2023: 
 
Full-time Staff and Officer Gender Split: 
 
Female: 74% 
 
(66% in 2022) 
 
Male: 26% 
 
(31% in 2022) 
 
Non-binary: 
 
0% 
 
(3% in 2022) 
 
Part-time staff gender split: 
 
Female – 69%* 
 
Male – 31%* 
 
Non-binary: 0% 
 
*based on volunteered gender information 
 



Senior Management Team: 
 
Female – 67% 
(100% in 2022) 
Male- - 33% 
(0% in 2022) 
 
Board of Trustees: 
 
Female – 70% 
(55% in 2022) 
 
Male – 30% 
(45% in 2022) 
 
Ethnicity: 
 
White 55% (56% in 2022) 
BME  23% (17% in 2022) 
Unknown or prefer not to say 22% (27% in 2022)* 
 
*Based on volunteered ethnicity information from part-time and full-time staff. 
 
Staff total (full and part-time): 
 
222 
(187 in 2022) 
 
Mean Gender Pay Gap = 13% (0.21% in 2022) 
 
Median Gender Pay Gap = 0% (0% in 2022) 
 
Quartiles: 
 

Pay Quartile Female % 2023 Female % 2022 Male % 2023 Male % 2022 
Upper 67%    56% 33%    44% 
Upper Middle 60%   54% 40%    45% 
Lower Middle 78%    50% 22%   50% 
Lower 78%     63% 28%    37% 

 
Key terms: 
 
Mean: 
The difference between average hourly earnings of men and women 
 
Median: 
The difference between the midpoints in the ranges of hourly earnings of men and women 



 
Quartiles: 
Percentage of male and female staff in each hourly pay quartile 
 
 
What does this data mean? 
 
The number of female employees has continued to increase each year now making up 74% 
of the salaried workforce. However, in recruitment for both full time roles and part time 
roles we have seen a slight decrease in female applications for vacancies.    We have seen a 
widening in our gender pay gap based on average hourly earnings in our salaried staff, but 
there is no gap in our median gender pay hourly rate, and we have seen an increase in 
percentages of women in our upper and upper middle pay quartiles. We have seen an 
increase of women and decrease of men in our lower and upper lower pay quartiles, 
however this can be explained by the increase of women employed across the organisation. 
 
The results compared to 2022 show an increase in the staff who identify as BME, however 
we intend on increasing accuracy of our equality and diversity records in the next reporting 
cycle. 

Future plans: 
 
Following significant staff changes in our Senior Management Team and the conclusion of 
our previous strategic plan, we are developing a new long-term strategic plan for the 
Students’ Union and an accompanying People Strategy.  Through the development of our 
new People Strategy, we will be reviewing recruitment methods to better understand how 
we can be an employer of choice for those from diverse backgrounds. It is also our goal to 
ensure that our student staff workforce is fully representative of our student membership. 
Through work on our new People Strategy, we will be benchmarking ourselves against other 
Students’ Unions and comparable organisations, and enhancing areas of best practice – this 
includes reviewing any diversity kitemarks we currently hold and ensuring we continue to 
meet those standards. 
 
 
April 2023 
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